
                                   

             Strategic Plan for the Year 2O17-2018 

                            IQAC, SBMS College 

 

1. Timely submission of AQAR for 2O17-2018. 

2. Completion of multi-storied building under RUSA grant 

3. Installation of Solar Panel. 

4. Installation of another Diesel Genset. 

5. Extension of Science laboratory and other facilities under DBT Star College Scheme. 

6. Construction of student support facilities for students for resting purpose. 

7. Opening a centre for PG Course under IDOL. 

8. To increase the frequency of holding seminar, workshop, invited lecture in the 

college. 

9. To conduct awareness programmes for the stakeholders.  

 

 

 

 

 

 

 



                     

               Strategic Plan for the Year 2O18-2019 

                            IQAC, SBMS College 

 

Infrastructure: 

1. Completion of the remaining portion of the multi-storied building under 

RUSA Phase I 

2. Extension of Assam Type Science Building under RUSA grants. 

3. Renovation of the existing library. 

4. Renovation of the Canteen. 

5. Preparation of DPR for RUSA Phase II. 

6. Submission of new Solar Plan Proposal to AASTEC. 

 

Academic & Extension: 

1. Focus on ICT Tools in classroom transaction. 

2. Implementation of soft skill Programme for students at departmental level. 

3. Emphasising more on Institutional Social Responsibility (ISR), Community 

Development programme, Extension and Collaborative work. 

4. Focus on strengthening career and placement cell of the college. 

5. Emphasis on quantitative as well as qualitative enrichment of Central 

Library. 

6. Continuation of Skill Based Programme.  

 

 

 



                   

               Strategic Plan for the Year 2O19-2020 

                            IQAC, SBMS College 

 

1. Focus on enhancement of academic excellence 

2. Focus on enhancement of infrastructural facilities 

3. Implementation of Learning Management System(LMS) 

4. Organisation of Summer Training for students in the category of Kabaddi 

and workshop in ‘Khol playing’ 

5. Enrichment of the Central Library with Research oriented books. 

6. Publication of research oriented books contributed by faculty members 

encompassing the area of Socio-Economic Perspective of Assam as well as 

Language, Literature and Culture of Assam. 

7. Focus on Office automation to ensure an updated management system in 

the College. 

 

 

 

 

 

 

 

 



                   

               Strategic Plan for the Year 2O20-2021 

                                IQAC, SBMS College 

 

1. To enhance academic excellence, organizing of seminars and e-discourse by various 

departments of the Institution. 

2. Singing of MoUs With various Institutions to enhance academic excellence as well as 

holistic development. 

3. Focus on teacher exchange programme for the benefit of students. 

4. Focus on publication of text books, reference books, etc. by faculties. 

5. Installation of lift facilities for differently abled students as well as faculties. 

 

 

 

 

 

 

 

 



                      

             Strategic Plan for the Year 2O21-2022 

                          IQAC, SBMS College 

 

1) Timely submission of AQAR for 2O21-2O22 

2) To organise more extension and community related programmes as a part of support 

during CORONA PANDEMIC period 

3) To exercise Blended Learning for students, the college will take proper initiatives. 

4) To focus on multi-disciplinary aspect as per NEP 2020  

5) To organise programmes for smooth implementation of NEP 

6) To introduce more certificate and add-on courses for students  

7) To prepare Academic Calender at the beginning of the academic year by IQAC  

8) To focus on playground infrastructure development 

9) To construct boundary wall around the campus. 

10) To upgrade Rain water Harvesting  and Vermi compost system for eco-friendly 

environment 

         

 

 

 

 

 

 

 



                                   

           Strategic Plan for the Year 2O22-2023 

                            IQAC, SBMS College 

 

1) Timely submission of AQAR for 2O22-2O23.  

2) To conduct Academic Audit  

3) To conduct community outreach programmes  

4) To conduct student and faculty exchange programmes 

5)  To conduct awareness programme on environment, gender issue and such other 

socially relevant issues 

6)  To conduct Faculty exchange programme  

7) To conduct self-defence programme for girl-students 

8)  To conduct seminar/webinar etc. on implementation of NEP 2O2O strategies.  

9) To conduct more skill- oriented programmes  

10)  To open up with certificate programmes 

11) To celebrate events and days of National/international importance 

12)  To continue with the journal publication of the college 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

                                             

              Strategic Plan for the Year 2O23-2024 

                            IQAC, SBMS College 

 

1) To focus on 3rd Cycle assessment related work regarding IIQA, SSR submission 

by IQAC 

2) To focus on strengthening newly opened Commerce Stream 

3) To open more skill- based courses for employment generation 

4) To introduce skill courses to the programmes of departments to be incorporated 

according to new structure of course NEP 2020 

5) To approach Government for infrastructure development 

6) To hold more programmes for holistic development of students 

7) Gender Audit, Green Audit and Energy Audit and Academic Audit to be done by 

External Agency 

8) To focus more on inclusivity in the institution 

9) To expand Canteen/ Refreshment Facility in the College Campus 

10) To upgrade Gymnasium and Health Unit for our students and staff. 

11) To focus on campus placement drive for our students 

12) To focus on collaborative extension programmes under MOU. 
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